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“ Curing organizational
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Culture is... Patterns of Behavior & Attitude
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Gonﬂlct is culture

Turnover is culture
Neglectis culture
Pass-the-buck is culture

Entitlement is culture

Clock-watching is culture

o Info-hoarding is culture
e Territoriality is culture










The people in this company should just

The people in this company should just stop
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Who am | being... How am | being...
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~ That this persists? 2 yEs






SUPPORT

Autopilot/How-We've-Always Culture Continuous Improvement Culture
(boredom/comfort) (fulfillment)

(fear)
(apathy) Manipulation, Avoidance, & Self-
Entropy Rules Culture Protection Culture










TEAMIFICATION

The new Culture-Operating-System
that's creating Legendary Teams.

MOMENTUM | AGILITY | INNOVATION | SUSTAINABILITY
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